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GEN z SCROLLS If your team is trying to reach
Gen Z through campaigns,
FAST SKI Ps FASTER branded content, short-form
’ 9 g video, or just a sharper editorial
AND ISN T presence, your creative stack
INTERESTED IN needs to move at their speed.
That means rethinking how you create content: the
review cycles, the versioning, the approvals, the
remixability. All the behind-the-scenes workflow
LI KE A cn M M ITTEE stuff that determines whether something goes live in
time to matter (or misses the moment completely).
WROTE IT SIX WEEKS
Tun LATE Here, you'll find the six core tools every media team
[ ] needs to keep pace with Gen Z’s expectations for
relevance, speed, and flexibility. To show how this
plays out in real life, we'll also occasionally check in
on Studio Antler — a fictional (but not unfamiliar)
creative team trying to launch a Gen Z campaign

with too many tools and too little clarity. The studio’s
stumbles, panics, and hard-earned lessons are here

to make sure you don't repeat them.
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Real-time feedback without
too many chefs in the kitchen

Studio Antler’'s team is spread across time zones, group
chats, and feedback docs. Its campaign kickoff went well ...
until everyone started giving notes.

One stakeholder replied to the wrong cut. Another dropped

1”

a “love this!” on a version that had already been replaced.
The junior editor, desperate for clarity, made changes based
on a PDF someone forwarded from six days ago. One week
later, the team has five rough cuts, three “final” folders, and

no idea what’s actually approved.

This is the danger zone: When feedback is scattered,
contradictory, and slow, you get production delays (and
burnt-out teams).

To keep pace with Gen Z's attention spans, your content
must be both real-time and right. That starts with
streamlined, centralized feedback and tools that don't make

collaboration harder than it needs to be.
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Gen Z insight drop

Gen Z can spot a watered-down message a mile away.
They’re drawn to reliable, transparent, and true content
with a clear, consistent point of view. That kind of clarity
disappears when too many voices shape the cutin too
many places. Tight, centralized feedback keeps the final
product sharp, not shapeless.

What to look for in your review setup or toolset

- Browser-based review tools that don’t require logins,
VPNSs, or installs

- Frame-accurate comments directly on the video
asset — not a side thread

+ Clear comment resolution and history so decisions
don’t get second-guessed

» Async-friendly workflows that don’t require another
standing Zoom call

Your workflow upgrade with Iconik

Set a “single source of feedback” policy — and use a
platform that makes it stick. Everyone, from your chief
marketing officer to your interns, drops their comments in
one shared review environment. If it’s not in the thread, it's
not in the cut. No Slack screenshots. No emailed notes.
No forwarded PDFs. One source, one thread.
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https://www.iconik.io/blog/tips-for-centralizing-media-workflows-during-complex-projects
https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/true-gen-generation-z-and-its-implications-for-companies
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Remix-ready
media stacks

Studio Antler just received approval to jump on a TikTok
trend that’s already peaking. There’s only one problem:
No one knows where the original footage lives.

Isitin the drive marked “Archive’? Is it in the sub-subfolder
called “Brand_2022_Recut’? Or is it hiding inside the editor’s
external hard drive next to some festival B-roll?

The team spends half a day messaging on Slack, manually re-
exports the same clips twice, and misses the window entirely.

Creating content that resonates with Gen Z means staying
responsive because relevance is perishable. When the
moment hits, your team needs to find, cut, and publish
immediately.

Your best solution will look like a remix-friendly media stack
that prioritizes discoverability, not digital archaeology.
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Gen Z insight drop

Gen Z grew up with remix culture — they expect content
to evolve, respond, and reference itself in clever ways. But
none of that’s possible if your team can’t find the original
assets. If reuse takes longer than a reshoot, you're losing
cultural momentum.

What to look for in your review setup or toolset

* Metadata tagging (ideally automated) that keeps
footage searchable by content, speaker, product,
or vibe

- Fast, filterable search across all media — not just
file names

+ Structured version control that shows you what’s
current and what's retired

Your workflow upgrade with Iconik

Designate one person on each project as the “remix
librarian.” Their job is to apply metadata as assets comeiin,

not after the fact. Even basic tags like “B-roll,” “testimonials,”

or “logo-in-frame” make future reuse exponentially easier.
Combine that with an Al-assisted platform and you’ll never
re-export the same two-second clip again.
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https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far/
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Cloud collaboration that
doesn’t create chaos

At Studio Antler, two editors are working on the same
campaign. One is in Toronto, the other is in Tokyo. The
producer’s notes are stuck in a PDF, someone’s Wi-Fi is
sketchy, and the stakeholder who actually makes the final
call is about to board a flight. By the time they align, the
moment (and budget buffer) is gone.

Global collaboration is great in theory, but only if the tools
actually support it. For content to land with Gen Z, you don’t

just need good ideas — you need a cloud-based workflow
that keeps everyone in sync without wrecking the creative
process.
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Gen Z insight drop

This audience doesn’t care where your team sits — they
just care that the work shows up on time and in tune. Gen
Z expects everything to sync, refresh, and update on its
own. If your collaboration tools require a VPN and a group
prayer, you're not ready for Gen Z (or their attention).

What to look for in your review setup or toolset

 In-browser access to high-resolution assets,
no VPN required

 Hybrid storage support so cloud and on-premises
systems play nice

= Granular permissions that let you share confidently
without calling IT

Your workflow upgrade with Iconik

Standardize your project folder architecture. Whether it's
“Campaign > Format > Version” or “Client > Month > Cut
Type,” pick one and roll it out organization-wide. Then
choose a collaboration platform that keeps your files,

feedback, and version history in one spot (and doesn’t break

when someone is on hotel Wi-Fi).
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https://www.iconik.io/blog/how-to-make-video-feedback-collaboration-painless
https://www.iconik.io/blog/how-to-make-video-feedback-collaboration-painless
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Version control that actually
controls versions

When Studio Antler launched its new campaign, everything
looked perfect — that is, until TikTok comments pointed out a
typo in the lower third. Turns out the team had posted version
three instead of version six, which included updated branding,
corrected copy, and, crucially, the rights-cleared music.

Nobody remembered approving the wrong file. Nobody could
tell which version had been uploaded. And by the time they

tracked it down, the client had already flagged it internally.

This is what happens when your “version control” is a string of
emails and a best guess.
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Gen Z insight drop

Mistakes go viral faster than corrections do. Gen Z is
sharp-eyed and brutally honest in comment sections — if
you post the wrong cut, they’ll let you know. A rock-solid
versioning system protects your brand from “oops”
moments going public.

What to look for in your review setup or toolset

- Visual version history so you can see what changed
and when

* Rollback functionality for fast fixes when things
go sideways

- Statusindicators (e.g., in progress, approved)
that eliminate ambiguity

Your workflow upgrade with Iconik

Assign versioning roles upfront — editor, approver, uploader
— and bake that workflow into your toolset. Then use a
platform with automatic version tracking and audit trails, so
no one has to play detective when something goes live.
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Async collaboration
that feels real-time

Studio Antler blocked 30 minutes for “team-wide feedback” on its
latest short-form series. Three people declined, two forgot, one
joined late, and someone left a single note: “Cut this down?” (Cut
what down? No one was sure.) The next day, they ran a 15-minute
standup to discuss the 30-minute session. The problem isn’t your
people — it’s the reliance on synchronized time. Creative
momentum dies when collaboration depends on calendars.

Gen Z insight drop

Gen Z is online much of the time, but that doesn’t mean
they’re available at the same time. They expect fluid, non-
blocking communication: feedback that’s fast when it
needs to be, flexible when it doesn’t. Async doesn’t mean
slow—with the right setup, it can feel as immediate and
useful as a live session, without the scheduling gymnastics.

What to look for in your review setup or toolset

= Timestamped, frame-specific notes that live
on the asset

- Notification logic that brings in the right people
at the right time

- Comment threads that make context and history
clear—no decoding required

Your workflow upgrade with Iconik

Set expectations for how and when feedback is given (e.g.,
“Review within 24 hours, comment in-frame only, avoid side-
channel DMs”). When your platform makes context easy to
find and feedback easy to act on, your content doesn’t just
move faster — itimproves in the process.
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If you're building media that

care about, your infrastructure needs to
Here's what to look for:

= Async approvals (not just CC’d emails)

- Frame-accurate, in-asset feedback

- Versioning that you don’t have to guess at

+ Metadata tagging + Al-assisted search for fast remixing

\ Cloud-based access that works in a browser

- No VPNs, ?‘10 file zipping, no 4 a.m. permission asks
Integration with your core stack ‘
(Adobe, TikTok workflows, schedulers)

a - -

- { « ‘ ¥ v
sales@backl‘lgﬁw e . iconik.io ' 08



ICONIK

by Backlight

GUIDE

Can your current
workflow keep up?

Print this and stick it on a wall, or just bring

it to your next creative ops meeting.

YES N0 Can we review and approve content asynchronously, without email threads?
YES no  Can even non-technical stakeholders comment in-frame, on the asset itself?
YES N0 Do we know which version is the version at any given moment?

YES NO Can we onboard a new creator without an internal wiki?

YES no  Does our setup support remixing and reuse, without chaos?

If you checked “no” to more than one, you're probably working harder than you have to.
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https://www.iconik.io/blog/simplifying-complex-media-management-systems-for-non-technical-users
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IF YOU WANT GEN Z TO
CARE, YOUR CONTENT CAN'T
WAIT — AND NEITHER CAN
YOUR WORKFLOW

Gen Z copies, remixes, responds to, and reinvents content

before your team finishes round two of feedback. To keep up,
your creative ops can't just be fast; they need to be flexible,
collaborative, and designed for iteration because today’s
content lifecycle doesn’t leave time for do-overs.

That’s where Iconik comes in. It’s the review, versioning, metadata,
and collaboration platform that keeps creators in flow and content on
point. Want to stop asking “is this the latest?” and start asking “what’s
next?” Iconik helps you build workflows Gen Z won't scroll past.

Schedule a Demo
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